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MINUTES of a meeting of the DERBYSHIRE PROBATION BOARD held on 16 September 2011 at Siddals Road Probation Office, Derby 
PRESENT

Gillian Wilmot (Chair)

Board Members present were Dennis Gammage, John Burns, Eric Galvin, Isabella Stone, Patricia Coleman and Denise White
Also in attendance were John Allsop (Board Secretary), Alan James (Treasurer), Vicky Finniear (Personal Assistant), Rosemary Plang (Director of Probation), David O’Sullivan (Director of Probation), Judge John Burgess.
120/11 WELCOME

The Chair welcomed Board members to the meeting and declared it open 
to members of the public.
121/11 APOLOGIES 

Apologies were received from Adrian Evans (Board Member) and Janet Hickey (Director of Interventions).

122/11 DECLARATIONS OF INTEREST

Patricia Coleman stated that she was no longer a member of the Derby Primary Care Trust, but a member of the Derby Hospital Foundation Trust.  Eric Galvin stated that he was no longer a member of the Derbyshire Community Health Trust.  Gillian Wilmot stated that she was now running and providing Board mentoring to senior leaders in business through  boardmentoring.com. 

123/11 EXCLUSION OF MEMBERS OF THE PUBLIC FROM THE PRIVATE SESSION OF THE MEETING 

The Board moved into Private session to consider those reports marked Restricted.
124/11 CHIEF OFFICER RECRUITMENT

First Stage Interviews had been held and two candidates were through to the Final Interview stage.  The Board formally delegated power to make the appointment to the Recruitment Panel (subject to NOMS approval regarding the Accountable Officer role) and Board members expressed appreciation for the robust and effective process and paper trail through the process.
125/11 SERIOUS FURTHER OFFENCE (AD)
Official notification had been received from the Coroner about his intention to hold an Article 2 Inquest in due course.  The Chief Executive and the Head of the NOMS Public Protection Unit who had previous experience of the only other Article 2 Inquest involving Probation would be meeting the Coroner to cover the process issues.

The Chief Executive had been in touch with Avon and Somerset Probation Trust who may be able to provide some insights from previous experience with a general Inquest.  Legal representation for the Trust was being arranged through insurers.
126/11 SERIOUS FURTHER OFFENCE (CS)
Members received the report into the investigation.  
· 
· 
· 
· 

· 
· 
· 

127/11 SERIOUS FURTHER OFFENCES – QUARTER 1 2011/12
The Board noted the report for the first quarter of the financial year, in which there had been five Serious Further Offences notified, but three had already been discontinued having been found not guilty, discontinued or convicted a Non-Serious Further Offence.
The actual timeline for contacting Social Services where there were risk issues related to children would be checked, but Rosemary Plang was very clear that current procedures required any such issue to be addressed as soon as it became known.  
128/11 NOTIFICATION AND REVIEW PROCEDURES FOR SERIOUS FURTHER OFFENCES – PROBATION INSTRUCTION 10/2011
Members noted the Probation Instruction which require Probation Trusts to implement further revised and amended procedures including ensuring that regular reports on progress and action on review learning points were provided quarterly.  The Board agreed to support the Board Chair in the process of being required to sign off the quarterly report by designating John Burns and Pat Coleman to draw attention to trends and serious issues, including media handling issues, and to review summary reports and action plans for report to the Board and prior to the Chair signing off the quarterly report.  It was also agreed to review the impact of these arrangements on the workload by the end of the financial year in March 2012.
129/11 BUDGET MONITORING 2011/12
A small potential surplus of around £78,000 was forecasted at the year end based on current information, but attention was also drawn to a potential Corporation Tax liability subject to NOMS/HM Revenue and Customs clarification.  On the issue of Corporation Tax the Chair asked the Treasurer to draft a letter to go direct to Ministers challenging the whole assumption of Corporation Tax for a Probation Trust funded almost entirely by Government resource allocation.
130/11 BUDGET 2012/13
NOMS had given provisional indication to assist a Specification Benchmark and Costing exercise in October but a 2% cut for 2012/13 should be assumed at this stage.  Given that current knowledge about the likely pay settlement for this year was lower than originally predicted, and taking into account the indicative budget cut and other budget pressures the Senior Management Team had agreed to offer established (“permanent”) contracts to the nine Newly Qualified Probation Officers who had been on temporary contracts until September 2011.  It was considered that the offer was a manageable risk, particularly given that the Trust carried forward a provision to cover redundancy costs if it turned out that the budget cut in 2012/13 was significantly greater than the 2% indicative figure provided.
131/11 PAYMENT BY RESULTS


· 
· 
Eric Galvin provided a note of issues discussed with the Ministry of Justice Policy Group from which he had concluded that though Payment by Results had significant potential and was clearly a Government commitment there were good reasons to be cautious because of the legal and commissioning framework for Probation Trusts. 

The Chief Executive had attended regional meetings about the pilot schemes being implemented.  Decisions had been required by mid-September, and given the uncertainties and timescales a decision had been made not to participate in the pilots at this stage.
132/11 

133/11 OPEN MEETING
The Board resolved to re-open the meeting to the public during consideration of items and reports which had been designated Not Restricted and available to the public.


134/11 MINUTES OF THE LAST MEETING 


The minutes of the meeting held on 22 July 2011 were confirmed as a correct record subject to the amendment of Minute 109/11 (Serious Further Offence – AD) by the amendment of the final paragraph to read as follows:

The Trust Board noted that the MAPPA Serious Case Review (previously tabled) and the Key Learning Points (tabled at the meeting) have yet to be adopted by the MAPPA Strategic Management Board.  The Trust will fully participate as an agency within the MAPPA Strategic Management Board in making sure that the report reflects a full and accurate record of all the relevant events and context.
135/11 WOMEN OFFENDERS – TURNAROUND PROJECT
The progress report was noted.  The scheme was funded directly through the Ministry of Justice but Derbyshire Probation Trust was not the sole referrer to the Women’s Work Project and the scheme had been extended beyond Derby City primarily into the Chesterfield area.  All offenders referred were subject to Multi-Agency planning and risk assessment as part of the Integrated Offender Management Project.
136/11 OFFENDER MANAGEMENT 

Members noted the report on issues being addressed within Offender Management Local Delivery Units.

137/11 BUSINESS SERVICES
The report on current risks to the delivery of Business Services was noted.
138/11 PERFORMANCE
New PTRS
· Still ‘solid Band 3’ performance – upper levels of Band 3.

· Public Protection Domain – Band 4.

Positive Aspects of Year to Date Performance
· Best in Region for Accommodation at Termination (90.22%)

· Best in Region for Employment at Termination (54.68%)

· Achieving an Overall Reduction in Orders Managed (down 5.2%)

Areas of Concern for Action/Investigation
· OM20: Successful completions (YTD still behind target).

· OM21: Reducing Re-offending: overall Trust score for August stats still significantly higher than predicted (9.73%).  City score improved.  County score worsened.

· Slight upturn noticed in commencements in pre-release orders (a flattening off and slight reduction was reported at the last meeting).

Observations
Exploration of Impact of Integrated Offender Management
· Some suggestion that it may increase surveillance and breach action impacting negatively on successful completion rates (in the short term) but gradually beginning to improve reducing offending rates.

Work on Offender Feedback
· Comments primarily from successful completers.

· Work going on to gather information from the 30% who do not get to the end of their orders.
139/11 COMMUNICATIONS WITH COURTS
The report on recent activity involving communication with the Courts was noted.

Dennis Gammage provided anecdotal feedback from Bench Chairs and Sentencers who were complimentary about communication.
140/11 PROBATION INSTRUCTIONS
The Implementation Checklist showing the action required and taken on Probation Instructions issued in 2011 was noted.
141/11 CHAIR’S MEETINGS AND ACTIVITIES
The Chair’s recent meetings attended and activities undertaken were noted.
142/11 DIVERSITY 
Dennis Gammage, Lead Member, said that ongoing activities were continuing.
143/11 BOARD DATES FOR 2012 

The Board Secretary indicated that members would be consulted within the next two weeks about the dates for 2012. 



144/11 DATE OF NEXT MEETING 
The date of the next meeting was confirmed as 7 November 2011, 10.00am, Siddals Road Probation Office, Derby.
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	127/11
	SERIOUS FURTHER OFFENCE – QUARTER 1 2011/12
The actual timeline for contacting Social Services where there were risk issues related to children would be checked, but Rosemary Plang was very clear that current procedures required any such issue to be addressed as soon as it became known.
	7 November
	Rosemary Plang

	128/11
	NOTIFICATION AND REVIEW PROCEDURES FOR SERIOUS FURTHER OFFENCES – PROBATION INSTRUCTION 10/2011

The Board agreed to support the Board Chair in the process of being required to sign off the quarterly report by designating John Burns and Pat Coleman to draw attention to trends and serious issues, including media handling issues, and to review summary reports and action plans for report to the Board, and prior to the Chair signing off the quarterly report.  It was also agreed to review the impact of these arrangements on the workload by the end of the financial year in March 2012.
	
	Rosemary Plang

	142/11
	BOARD DATES FOR 2012 

The Board Secretary indicated that members would be consulted within the next two weeks about the dates for 2012. 
	3 October
	John Allsop
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