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MINUTES of a meeting of the DERBYSHIRE PROBATION BOARD held on 1 November 2010 at Alfreton Training Centre, Alfreton

PRESENT

Gillian Wilmot (Chair)

Board Members present were John Burns, Patricia Coleman, Adrian Evans, Eric Galvin, Dennis Gammage, Isabella Stone and Denise White

Also in attendance were John Allsop (Board Secretary), Alan James (Treasurer), Corry Bond (Board Admin Secretary), Rosemary Plang (Director of Probation), David O’Sullivan (Director of Probation) and Brian Nuttall (MAPPA Manager) (part).







103/10 WELCOME

The Chair welcomed members to the meeting.


104/10 APOLOGIES 

Apologies were received from Janet Hickey (Director of Interventions). 

105/10 DECLARATIONS OF INTEREST

Eric Galvin was no longer a member of the Derbyshire Primary Care Trust Board.






106/10 
107/10 MINUTES OF THE MEETING HELD 13 SEPTEMBER 2010
The minutes were approved as a true and correct record.
108/10 MATTERS ARISING FROM THE MINUTES
The actions contained within the previous minutes had been progressed appropriately.
Derbyshire had put together potential costs for providing programmes within Prison but it was as yet unclear whether these would be put out to tender.
The Chair had met with the Probation Association to discuss input measures and a joint approach was being put together with Probation Chiefs Association.
109/10 MAPPA ANNUAL REPORT 2009/10
Members had received the full MAPPA Annual Report prior to the meeting.  Brian Nuttall, MAPPA Manager, detailed the developments which had taken place within MAPPA over the year and provided members with statistical information from the Department. 

110/10 ORAL REPORTS OF LEAD MEMBERS
Performance Update
· Performance across the PTRS indicators projected forward over the year showed a solid Band 3 achievement.  
· The main concern was reconviction rates.  Although they had risen they were not statistically significantly above expectations.

· The Integrated Offender Management initiative had been introduced in the City, but the County equivalent was not likely to be operational before the end of this financial year.
· A dip in ‘sustained employment’ performance had proved to be due to a recording issue and had been corrected.

· Derbyshire’s improved performance in Parole management had been sustained and was best in the region.

· 90% OASys timeliness had been sustained.
· Staff sickness was 7.3 days.
· Performance relating to the throughput of orders remained part of the Probation Trust Rating System.

· Attrition rates for Intermittent Domestic Abuse Programme, Alcohol Treatment Requirement and Community Sex Offender Groupwork Programme had caused concern over recent months but were receiving attention and were expected to be on target by the end of the year.

· An apparent drop in referrals for education programmes was being investigated but was thought to perhaps be a reflection of changes to the way they were counted.
Diversity
· The Equality Strategy Group had recently met to consider The Equality Act 2010, and members received a summary which set out the implications of the Act for public sector organisations.
· Dennis Gammage was confident that the Trust was well aware of its duties and was progressing well with any relevant actions.
Health and Safety
· No significant issues had arisen at the last meeting of the Panel.
Midland Training Consortium
· The Consortium had decided not to go ahead and bid for work in the Prison Service.
· The Management Committee would meet later in the week to consider the social enterprise model.
Approved Premises
· There were no issues for the Board.
Interventions
· Interventions – there was uncertainty post Comprehensive Spending Review.
· Intensive Alternative to Custody – the programme would not be funded beyond the end of this year.

· Unpaid Work – discussions on regional bids.
County LDU
· The financial stability of partners and their ability to contribute to future funding was a concern.
· The abolition of Primary Care Trusts in 2013 would have an impact on funding, and as a result the Trust would at best enter into a period of maintaining the services provided by them.
City LDU
· Gangs and Religious Extremism was specific to the City LDU.
· Integrated Offender Management went live in October based at Cotton Lane Police Station, and had led to an increase in recalls due to intelligence led information.
Reducing Reoffending
· Reoffending rates had increased to 6.17 for Derbyshire which was the third lowest in the country.
· NI18 indicators had gone in the wrong direction for the last three quarters within the City.  In the next quarter performance was likely to deteriorate as the most positive quarter in the current cohort drops out of calculation.
111/10 REVIEW OF 2010/11 FORECAST
The Treasurer had reviewed the budget detail.  Members were satisfied that the budget for 2010/11 had been properly and prudently prepared.
112/10 TRUST BUSINESS PLAN

Members were satisfied with progress on the Plan to date.
113/10 HR ANNUAL REPORT AND STRATEGY
Members endorsed the report which provided a summary of the key HR approaches.
114/10 INTEGRATED HR/PAYROLL/TRAINING SYSTEM 

Members noted the report which confirmed the Chair’s actions since the last meeting.
Members agreed to authorise a capital bid of up to £100,000, or if unsuccessful, to fund the project through the revenue budget in 2010/11 subject to the contract linking payment to deliverables and to waive Standing Orders relating to contracts for “a contract with a firm for the provision of services in which the expertise of the provider is of primary importance provided that due regard is paid to the need to secure value for money”.


115/10 FINAL REPORT OF THE HMIP INSPECTION
Members received a summary of the findings of the HMIP Inspection into Offender Management, which included recommendations for improvement and plans for taking forward those recommendations.  HMIP had deemed Derbyshire Probation Trust to be “well placed to face the demands of the future”.   
116/10 NEW AND EMERGING STRATEGIC RISKS/NATIONAL AND LOCAL DEVELOPMENTS
· There was a forthcoming meeting with the DOM regarding the comparative budget position of Areas within the region.
· The future of Unpaid Work was unclear and there was potential to join other Areas in the region if bids were required.

· The re-organisation of the Ministry of Justice meant that the future of NOMS was unclear.

· Claire Johnson had recently won the Public Protection Category at the national Probation Awards 2010, and was also named Probation Champion of the Year.  The Board would write to Claire offering its congratulations.
· The Probation Association was in consultation with Chiefs and Chairs to review its operations.  A report would be put to members for their comments.
117/10 MEETINGS OF THE TRUST HELD IN PUBLIC
Members accepted the recommendation that Board reports be categorised according to the NOM protective marking policy, and unless exceptionally they met the Restricted/Not for Publication criteria they be made available to the public and press.  The Board’s Standing Orders would be amended to reflect the new approach.
118/10 BOARD MEETING DATES 2011 
Members would confirm their approval of the dates to the Secretary by the end of the week.
119/10 SONNEX RETURN QUARTER 2

The report was noted.
120/10 EXCLUSION OF MEMBERS OF THE PUBLIC FROM THE PRIVATE SESSION OF THE MEETING 

Members of the public were excluded from the private session of the meeting.
121/10 SERIOUS FURTHER OFFENCE (RB)
Members noted the report and the follow up Action Plan.
122/10 SERIOUS FURTHER OFFENCE (AD)
Members noted the recommendations from the initial independent report and the actions to be undertaken by the Trust.
123/10 SERIOUS FURTHER OFFENCE (RW) 

The report was noted.
124/10 SOCIAL ENTERPRISE 

Derbyshire was working with social enterprise companies to consider a new approach to the future management of offenders in Derbyshire.  
125/10 FUNCTIONAL REPORT ON BUSINESS SERVICES
Members appreciated the risks based report.
126/10 ESTIMATED OUTTURN SEPTEMBER 2010  

The report, which provided detail of budget monitoring, was noted.
127/10 DRAFT MINUTES OF THE AUDIT COMMITTEE HELD ON 20 SEPTEMBER 2010 

The draft minutes were noted.
128/10 DRAFT MINUTES OF THE LOCAL JOINT NEGOTIATION AND CONSULTATIVE COMMITTEE HELD ON 23 SEPTEMBER 2010 

The draft minutes were noted. 
129/10 DRAFT MINUTES OF THE BOARD AWAY DAY HELD ON 30 SEPTEMBER 2010 

The draft minutes were noted.

130/10 

131/10 


132/10 


133/10 

134/10 


135/10 


136/10 

137/10 

138/10 

139/10 

140/10 


141/10 

142/10 

143/10 




144/10 

145/10 

146/10 DATE OF NEXT MEETING


The date of the next meeting was confirmed as 6 December 2010, 10.00am at The Gothic Wharf, Cromford.
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