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MINUTES of a meeting of the DERBYSHIRE PROBATION BOARD held on 22 July 2011 at The Gothic Wharf, Cromford
PRESENT

Gillian Wilmot (Chair)

Board Members present were Dennis Gammage, John Burns, Adrian Evans, Eric Galvin, Isabella Stone, Patricia Coleman and Denise White
Also in attendance were John Allsop (Board Secretary), Alan James (Treasurer), Corry Bond (Board Admin Secretary), Rosemary Plang (Director of Probation), David O’Sullivan (Director of Probation).
97/11 WELCOME

The Chair welcomed Board members to the meeting and declared it open 
to members of the public.
98/11 APOLOGIES 


Apologies were received from Janet Hickey (Director of Interventions).

99/11 DECLARATIONS OF INTEREST

There were no declarations of interest from Board members.
100/11 MINUTES OF THE MEETING HELD 6 JUNE 2011

The minutes were approved as a true and correct record.

101/11 TRUST BUSINESS PLAN 2011/12 QUARTERLY PROGRESS REPORT

Members noted the update from the first quarter.  Members were happy with Adrian Evans’ recommendation that they view the Plan via ‘PAM’ and only receive an exception report at future meetings.
102/11 PERFORMANCE

Probation Trust Rating System

· Members had sight of the Probation Trust Rating System 2011/12 Briefing Pack. 
· There were now 3 domains under the new structure – 1) Public Protection; 2) Reducing Reoffending; 3) Sentence Delivery.

· The “Value for Money” domain was not ready for application this year.

· Derbyshire was currently achieving a solid Band 3 performance for 2011/12.

Caseload Structure 

· The May Performance Exception Report showed that Derbyshire had returned to lower and more normal levels of pre-release custody commencements – but the caseload structure was still shifting towards pre- and post-custody work because of what had gone before and a trend towards longer prison sentences.

· There was a noticeable reduction in new commencements of Accredited Programmes (down 16.07%).

· The overall caseload was down by 9.81%.


Dennis Gammage, Board member, informed the Board that the Courts 
were appreciative of the information being provided to them.
103/11 IMPLEMENTATION OF 2011 NATIONAL STANDARDS
Members noted the Project Initiation Document and draft Project Plan and agreed the additional local minimum mandatory requirements to be implemented in Derbyshire.  A Steering and Implementation Group would be set up and would provide reports back to the Board.
104/11 BOARD CHAIR – MEETINGS ATTENDED/ACTIVITIES
Members noted the Chair’s activities since the last meeting.
105/11 HEALTH AND SAFETY
Dennis Gammage provided an update from the recent Health and Safety meeting, which he had attended on behalf of the Lead Member, Eric Galvin.  Derbyshire had achieved the RoSPA Gold Award.
106/11 APPROVED PREMISES
Members noted the report of the Lead Member, Patricia Coleman.
107/11 COMMUNITY SENTENCES CUT CRIME - CONFERENCE
Pat Coleman, Board member, reported back from the conference.

There were two points to note regarding Payment by Results:

· NACRO was working in partnership with private sector and voluntary organisations to see how community based approaches which reduce reoffending can be delivered on a large scale.

· Reconviction will be the measure, not reoffending.
Members noted the achievement of Derbyshire staff in reaching the final stage in the National Community Programmes Awards.  

108/11 EXCLUSION OF MEMBERS OF THE PUBLIC FROM THE PRIVATE SESSION OF THE MEETING 

Members of the public were excluded from the Private session of the meeting.

109/11 SERIOUS FURTHER OFFENCE – AD

The Chief Executive provided members with an oral update of the recent Trial.  Members expressed concern as to the Trust’s insurance and any possible future liability, and the Secretary would refer the matter to the Trust’s insurers and the NOMS legal team should the need arise. 

The Board confirmed its intention to continue to fully engage and co-operate with all the agencies involved, in pursuance of their Corporate Governance responsibilities, recognising any specific obligations and/or restrictions on the publication of information required by statute law or NOMS Probation Instructions.

The Trust Board noted that the MAPPA Serious Case Review (previously tabled) and the Key Learning Points (tabled at the meeting) have yet to be adopted by the MAPPA Strategic Management Board; and whilst acknowledging that these documents when originated were not intended for any wider circulation beyond the MAPPA agencies, recommend they remain unaltered as tabled.  It was recognised that a further report intended for wider circulation might be considered necessary.  The Trust will fully participate as an agency within the MAPPA Strategic Management Board in making sure such further report reflects a full and accurate record of all the relevant events and context.

110/11 CHIEF EXECUTIVE OFFICER RECRUITMENT 

The Board questioned whether this was an appropriate time to be appointing a Chief Executive, but decided to go ahead given the uncertainty on what, if any, changes would be made and the considerable amount of time that would elapse before any changes become effective.

Members approved the advertisement which would appear in The Guardian on 3rd and 10th August.

111/11 REGIONAL CHAIRS MEETING HELD

Members noted the report of the Lead Member (Dennis Gammage) who had attended the meeting on 15 June 2011.

112/11 MINUTES OF THE AUDIT COMMITTEE HELD 20 JUNE 2011 

A letter was sent to the Probation Association regarding NOMS preparation and guidance for producing the annual accounts.  It was understood that there was to be a national meeting to learn lessons from this year’s experience.

The Internal Audit Service Level Agreement had not been signed as it insinuated that the Audit Manager was a member of the management team of the Trust.  Clarification of this point was awaited.
113/11 SERIOUS FURTHER OFFENCE – PB

Members noted that the action plan had been updated and all actions had been addressed.  David O’Sullivan was revising the protocol with the Courts regarding Pre-Sentence Reports.

114/11 BUDGET  MONITORING 2011/12

Members noted the report.

115/11 COMMUNITY PAYBACK PROGRESS

The Chief Executive confirmed that the public sector Lot of which Derbyshire was a part had been successful in getting through the Gateway process.  A number of members would be involved at a later date to consider progress of the bid.

116/11 COMMUNITY BASED PAYMENT BY RESULTS PROJECTS 

NOMS planned to commission two pilots.  Members agreed that Derbyshire would express its interest in principle to the pilots, but that it was unlikely that it would have the ability to host them and meet the timescales expected.

117/11 FUTURE SHAPE OF PROBATION SERVICES TELEPHONE CONFERENCE 

Dennis Gammage had taken part in the telephone conference and had been disappointed to find it simply an announcement of policy change, with very limited opportunity for questions.
118/11 ANY OTHER BUSINESS
A Derbyshire member of staff had been nominated and shortlisted for the Probation Champion of the Year award for her work with Women Offenders.
David O’Sullivan was presented with his 20 years Certificate of Long Service.
119/11 DATE OF NEXT MEETING 
The date of the next meeting was confirmed as 16 September 2011, 10.00am, Siddals Road Probation Office, Derby.
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