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MINUTES of a meeting of the DERBYSHIRE PROBATION BOARD held on 5 December 2011 at The Gothic Wharf, Cromford 
PRESENT

Gillian Wilmot (Chair)

Board Members present were Dennis Gammage, John Burns, , Isabella Stone, Patricia Coleman, Adrian Evans and Denise White
Also in attendance were John Allsop (Board Secretary), Alan James (Treasurer), Corry Bond (Personal Assistant), David O’Sullivan (Director of Probation), Janet Hickey (Director of Interventions) and Jo Mead (Chief Executive Designate) 

173/11 WELCOME

Members were welcomed to the meeting, as was Brian Nuttall, MAPPA 
Manager.
174/11 APOLOGIES 

Apologies were received from Eric Galvin and Rosemary Plang (Director of Probation)
175/11 DECLARATIONS OF INTEREST

There were no declarations of Interest from Board members.
176/11 MAPPA ANNUAL REPORT FOR 2010/11

Members had received the full MAPPA Annual Report prior to the meeting.  Brian Nuttall, MAPPA Manager, detailed the developments which had taken place within MAPPA over the year and provided members with statistical information from the Department. 


177/11 EXCLUSION OF MEMBERS OF THE PUBLIC FROM THE PRIVATE SESSION OF THE MEETING 

The Board moved into Private session to consider those reports marked Restricted.
178/11 


179/11 BUDGET REPORT
Trusts were liable for Corporation Tax NOMS was hoping to find a way of equalising the cost across all Trusts.  If there was no Corporation Tax liability, 
Derbyshire predicted a potential underspend in the region of £225,000.  Use of that underspend would be reported to the next meeting.
Members discussed the possible creation of a ‘befriending’ fund for offenders.


180/11 COMMUNITY PAYBACK BID UPDATE
Janet Hickey provided an update on the progress of the bid.  Derbyshire was well on the way to achieving its target of 20% reduction in cost by October 2012.  
 
· 
· 
· 
· 

· 
· 
· 

181/11 PREPARATION FOR CORONER’S COURT (AD) – BOARD EXPECTATIONS
Members’ expectations were noted.

182/11 CHIEF EXECUTIVE’S RESPONSE TO BOARD EXPECTATIONS
Members were reassured that detailed preparation was being made and that the Board’s role would be covered.  Pat Coleman expressed a number of concerns about the Board’s discussion process.  She would meet with John Burns to consider the Chronology. 
The Trust’s legal representation would be arranged by the Treasury Solicitor.  

183/11 AD MAPPA SERIOUS CASE REVIEW
Members noted the progress in respect of implementation of the Action Plan.
184/11 SERIOUS FURTHER OFFENCE – DH 
Members noted the report.
185/11 SERIOUS FURTHER OFFENCE – PC 
Members noted the report.
Derbyshire was undertaking an audit of all its cases with a Domestic Violence flag, where the case was residing with a child, in order to ensure that the appropriate referrals had been made to Children’s Social Care.
186/11 MIDLANDS TRAINING CONSORTIUM 

The future of the Training Consortium was under review.
187/11 DRAFT MINUTES OF THE AUDIT COMMITTEE HELD 28 NOVEMBER  2011  

A draft copy of the minutes of the last meeting was put around the table
A new External Auditor was to be appointed but the 2011/12 audit would be delivered by the current Auditors.  In 2012/13 there would be no External Auditor for the first half of the year although the current Auditor would be available to assist with any issues should they arise.  There would be no cost to Derbyshire for that period


· 
· 

188/11 

189/11 OPEN MEETING
The Board resolved to re-open the meeting to the public during consideration of items and reports which had been designated Not Restricted and available to the public.


190/11 MINUTES OF THE MEETING HELD 7 NOVEMBER 2011 

The minutes were approved as a true and correct record.

191/11 MATTERS ARISING 

There were no matters arising from the minutes not on the Agenda.
192/11 PERFORMANCE REPORT
Probation Trust Rating System
193/11 NOMS validation figures and the most recent reconviction figures were released on 15 November.  The impact of that was to moderate Derbyshire’s overall rating from 4 to 3.

194/11 Strengths
· Offenders in accommodation at termination of orders (90.46%).

· Offenders in employment at termination of orders (54.19%).

· Offenders in accommodation more than 4 weeks (now 123% of our target.

195/11 (Note:  all 3 of these improved over the last report).

· Region best in OASys quality assurance (93.42% judged ‘significant’).   
196/11 Areas for Improvement
· Reduce Reoffending (as judged in PTRS) actual rate 9.2% above predicted rate - an improvement in the City LDU figures has been more than counter-balanced by a deterioration in the County LDU figures, particularly in relation to offenders on Licence.  It is thought that some of the City’s improvement may be associated with the ‘bedding down’ of the Integrated Offender Management work and hoped that the impact of this work in the County will have a similar effect later.

· Orders/Licences Completed Successfully – declines in the last report period from 72.19% to 69.58% (work to identify the causes of these figures is progressing).
· Some interventions programmes are slightly behind throughput targets but this is thought to be a ‘timing’ issue which will correct itself before the end of April.
197/11 Balanced Scorecard Report
198/11 Strengths

· Offender satisfaction improved from 72% to 74.9% (on a sample of over 330).

· Excellent budget management.

· Staff sickness below 10.5 days target at 8.37.
· Workload management and caseload demand close to target.
199/11 Areas for Improvement
· SFO convictions higher in Q2 of this year compared to last.

· Training attendance rate slipped to 87% (below 90% target).

· Action Plan to achieve 4* Recognised for Excellence Award is behind.

200/11 Caseload Structure
· It looks like the ‘reducing’ trend in overall caseload has bottomed out.  The growth in Community Orders is solely linked to the popularity of the Suspended Sentence Order.  Unpaid Work and other community Orders are not increasing.
· Our licence work continues to increase as a proportion of the overall caseload but new commencements have returned to more ‘natural’ rates after a peak.
201/11 SEED PILOT UPDATE
202/11 The Pilot was in progress and a report would be brought to the Board when it was completed.







· 
203/11 

204/11 

205/11 CHAIR’S MEETINGS AND ACTIVITIES
The Probation Review had been delayed and was not likely to happen before Christmas.
The Chair and Chief Executive would engage with St Giles Trust in the New Year.
206/11 


201/11 CHIEF EXECUTIVE RETIREMENT
Members presented the Chief Executive with a gift and wished her a long and happy retirement.

202/11 DATE OF NEXT MEETING 
The date of the next meeting was confirmed as 9 January 2012 at 10.00am.  This meeting had been moved to Siddals Road, Derby.
Board Meeting Actions 

1 DECEMBER 2011 
	Minute


	Agreement/

Action Required
	By Whom
	Date Action Required

	178/11
	BUDGET REPORT

Derbyshire predicted a potential underspend in the region of £225,000.  Options for the use of that underspend would be brought to the next meeting.

	John Allsop
	9 January 2012

	179/11
	COMMUNITY PAYBACK BID UPDATE.  Janet would bring a graph detailing progress on performance to the next meeting.

	
	

	181/11
	CHIEF EXTECUTIVE’S RESPONSE TO BOARD EXPECTATIONS

Pat Coleman expressed a number of concerns about the Board’s discussion process.  She would meet with John Burns to consider the Chronology.

The Trust’s legal representation would be provided by the Treasury Solicitor.  Counsel would be invited to attend a future Board meeting.

	Pat Coleman/ John Burns
John Allsop
	9 January 2011

As appropriate

	191/11
	SEED PILOT UPDATE
The Pilot was in progress and a report would be brought to the Board when it was completed.
	Rosemary Plang
	As appropriate
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