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MINUTES of a meeting of the DERBYSHIRE PROBATION BOARD held on 6 June 2011 at The Gothic Wharf, Cromford
PRESENT

Gillian Wilmot (Chair)

Board Members present were Dennis Gammage, John Burns, Adrian Evans, Eric Galvin, Isabella Stone, Patricia Coleman and Denise White
Also in attendance were John Allsop (Board Secretary), Alan James (Treasurer), Corry Bond (Board Admin Secretary), Rosemary Plang (Director of Probation), David O’Sullivan (Director of Probation), Brian Nuttall (MAPPA Manager) (part) and Paul Singh (member of the public) (part).






71/11 WELCOME

The Chair welcomed Board Members and visitors to the meeting.


72/11 APOLOGIES 


Apologies were received from Janet Hickey (Director of Interventions).


73/11 DECLARATIONS OF INTEREST


Patricial Coleman declared an interest in SOLACE.





74/11 
75/11 MINUTES OF THE MEETING HELD 11 APRIL 2011

The minutes were approved as a true and correct record.

76/11 MATTERS ARISING
Minute 66/11 – CP Competition Update
Isabella Stone and Pat Coleman had not received any CP updates from Janet Hickey.  Members were advised that the Gateway bid had been submitted.

Minute 57/11 – Diversity Training
Due to budget cuts and the appropriateness of content for a probation audience, the Fire Service would no longer be providing Diversity Training.

Minute 53/11 – Minutes of Appeal Panel Hearing
The Prisons and Probation Ombudsman had not upheld the Appellant’s complaint.





77/11 REPORT OF THE MAPPA MANAGER
Members had received the MAPPA Business Plan prior to the meeting.  Brian Nuttall, MAPPA Manager, detailed the developments which had taken place within MAPPA over the year and provided members with statistical information from the Department.  Members were pleased to note that the MAPPA budget had been sustained at the same level as the previous year.






78/11 WORK OF THE COMMUNICATIONS OFFICER

Members noted the report which detailed the work of the Communications Officer for May and June 2011.
79/11 SERVICE DEVELOPMENTS
The Board its thanks to the members of staff involved in the OMNI migration which had taken place in May.  A new case recording system would be implemented in January 2012 and would involve the training of all Derbyshire staff.
The national audit of Derbyshire’s Programmes began today.

The Justice Select Committee had declined to confirm the appointment of the provisionally appointed Chief Inspector of Probation.

The NOMS regional office was no longer in existence.
80/11 PERFORMANCE
PTRS – End of Year Position
· Derbyshire achieved level 4 performance rating in Offender Management and Public Protection domains and level 3 in Interventions and Organisational Capability.

· Overall rating initially level 4 but moderated down to level 3 because of a continuing significant score for re-offending rates.   

· Final ratified ratings will be published 7th June.  

· In 2011/2 the revised rating system will re-introduce weighted factors:

· Offender Management Inspection results

· Successful completion rates

· Employment issues

· Offender feedback

· Value for money



Significant re-offending will continue to cap overall rating at 



maximum of Band 3.



The Lead Member recommended that Richard Angrave be invited to 

present the new framework at the next meeting.

· Less than 10 Trusts achieved Band 4. Derbyshire is one of 2 which have initially been moderated down.

· The Lead Member recommended that the Board record its congratulations and thanks to management, staff and Performance Information Unit for an outstanding performance in a challenging context.

Highlights

· Regional best in Generic Parole Performance.

· Regional best IDAP completion rates.

· 90%+ OASys timeliness across all plans.

· Staff sickness (9.13 over year) but well within target (and in April well down).


Areas for Concern

Rates
· Most recent figures received in May show a slight reduction in Derbyshire’s actual rate (8.47), but this is still significant.

· Derbyshire’s base rate/predicted rate is the lowest of any Trust nationally and its actual rate 5th lowest.

· Work is ongoing to see whether very recent reduction may be associated with introduction of integrated offender management initiative.

End of Year Results for DRR and National Standards
· Interventions slightly below targets.


 Caseload Figures
· In February members noted an overall caseload reduction of 5%; in March this figure is 9.8% (compared to 5% regionally and nationally).


Caseload Structure Issues

Community Order



Down 8.46% (8% 









national)


Accredited Programme Requirements

Down 20.13%


Post Custody Commencements

Up 23.45% (7%)


SDRs





Down 26.05% (18%)


Oral Reports




Up 35.19%


Fast Delivery Reports



(up 14%)

Workload reductions are being achieved but we need to keep an eye on where the reductions occur and the effect on our outcomes.








81/11 ANNUAL REPORT ON HEALTH AND SAFETY 
There had been 86 reported incidents, only 2 of which were Riddor reportable.  The Lead Member felt that members could take assurance from the report and the Action Plan.
Derbyshire had received the RoSPA Gold Award for Occupational Health and Safety.
82/11 YEAR END REPORT – SAFEGUARDING CHILDREN
Members received the report and noted that there were 708 cases Area wide to which risk to children issues had been identified, and that this number showed an upward trend.  A major review of safeguarding training requirements had been undertaken and was being monitored by Operations Managers.  The Director of Probation (County) was currently reviewing Derbyshire’s safeguarding practice guidance.
83/11 BOARD CHAIR – MEETINGS ATTENDED/ACTIVITIES 

Members noted that there had been very few meetings since the last Board meeting, with very little opportunity for the Trust to engage with NOMS.  The Chair would provide a report to each meeting detailing activities, and members would be sent any relevant Probation Association information/newsletters.
84/11 HARNESSING SOCIAL ENTERPRISE 

Members noted the report from Pat Coleman’s attendance at a national conference and agreed that Derbyshire should proactively engage with developments.



85/11 DATE OF NEXT MEETING
Members were to keep both 18th and 22nd July in their diaries for the date of the next meeting.  The actual date would be confirmed in due course.


The meeting on 12th September was to be moved to 16th September.


The meeting on 31st October was to be moved to 7th November.


Venues would be confirmed.
86/11 EXCLUSION OF MEMBERS OF THE PUBLIC FROM THE PRIVATE SESSION OF THE MEETING 

Members of the public were excluded from the Private session of the meeting.
87/11 DEATHS UNDER SUPERVISION – ANNUAL RETURN 
Members noted that there had been 19 Deaths under Supervision for the period 2010/11.  There were no significant case management issues to be reported.

88/11 SERIOUS FURTHER OFFENCES – YEAR END REPORT 


89/11 
90/11 There had been 8 Serious Further Offence reviews compared with 13 in the previous year.  Practice learning points had been identified and would be discussed with Middle Managers at the next Leadership Day.
91/11 SERIOUS FURTHER OFFENCE – RW

Members noted that all action points in the Plan had been addressed.
92/11 SERIOUS FURTHER OFFENCE – PB 

Members noted the report which summarised the Review and Action Plan.  Members were concerned that the offender had been sentenced without a report, and Director of Probation (City) would take this issue up with the Court.
93/11 SERIOUS FURTHER OFFENCE – RB  

Members noted that the action plan had been updated and all actions had been addressed.
94/11 BUDGET 2011/12 

Members approved the revised budget.  A monitoring report would be brought to the next meeting.
95/11 BUILDINGS 

Bids had been submitted for Derby and Chesterfield.  The Alfreton Training Unit would be relocated to Headquarters from September.
The Chair asked the Chief Executive to consider suggestions for the co-location of the Chesterfield office.
96/11 SPECIFICATION, BENCHMARKING AND COSTING

Members noted the report which detailed Derbyshire’s approach to the 
Programme.
97/11 PROGRESS AND GOVERNANCE ISSUES - AD
Members noted the progress report.  The Chief Executive would attend a meeting of PR leads and Ministry of Justice would handle all national press enquiries, and the Chief Executive would attend a forthcoming meeting of PR leads.  The MAPPA Serious Case Review draft report was awaited.  Arrangements were in place for briefing the victims families.


This would be a standing agenda item for future meetings.
· 

· 
· 
· 
· 
· 
· 

· 
· 

· 
· 
· 

98/11 PROPOSED JOINT CHIEF EXECUTIVE APPOINTMENT
Members considered the report and did not accept the idea of a joint Chief Executive Officer appointment with Lincolnshire.  The Chair would feed back the Board’s decision to Lincolnshire.



99/11 CHIEF EXECUTIVE OFFICER APPLICATION PROCESS
A Panel involving the Chair, John Burns and Isabella Stone was appointed to manage the process.  They would finalise the advertisement and Person Specification.



100/11 

101/11 

102/11 





103/11 

104/11 


105/11 


106/11 

107/11 


108/11 


109/11 

110/11 

111/11 
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118/11 

119/11 
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	84/11
	DATE OF NEXT MEETING
Future dates and venues to be confirmed.


	ASAP
	

Corry Bond



	89/11
	SERIOUS FURTHER OFFENCE – PB 

Members were concerned that the offender had been sentenced without a report, and the Director of Probation (City) would take this issue up with the Court.

	ASAP
	Director of Probation (City)

	94/11
	PROGRESS AND GOVERNANCE ISSUES - AD

This would be a standing agenda item for future meetings.

	For 18 or 22 July initially
	Corry Bond

	95/11
	PROPOSED JOINT CHIEF EXECUTIVE APPOINTMENT

The Chair would feed back the Board’s decision to Lincolnshire.

	Immediately
	Chair

	96/11
	CHIEF EXECUTIVE OFFICER APPLICATION PROCESS

The Panel would re-draft the advertisement and write an appropriate Person Specification.

	Immediately
	Chair
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