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MINUTES of a meeting of the DERBYSHIRE PROBATION BOARD held on 7 November 2011 at Siddals Road Probation Office, Derby 
PRESENT

Gillian Wilmot (Chair)

Board Members present were Dennis Gammage, John Burns, Eric Galvin, Isabella Stone, Patricia Coleman, Adrian Evans and Denise White
Also in attendance were John Allsop (Board Secretary), Alan James (Treasurer), Corry Bond (Personal Assistant), Rosemary Plang (Director of Probation), David O’Sullivan (Director of Probation), Janet Hickey (Director of Interventions), Jo Mead (Chief Executive Designate) and Judge John Burgess.
144/11 WELCOME

The Chair welcomed Board members to the meeting and declared it open 
to members of the public.  Jo Mead and Judge Burgess were welcomed to 
the meeting.
145/11 APOLOGIES 

No apologies were received from Board members.

146/11 DECLARATIONS OF INTEREST

There were no declarations of Interest from Board members.

147/11 EXCLUSION OF MEMBERS OF THE PUBLIC FROM THE PRIVATE SESSION OF THE MEETING 

The Board moved into Private session to consider those reports marked Restricted.
148/11 BUDGET REPORT
The report showed the position at the end of October 2011.  There was a projected surplus of £140,000 although the issue of Corporation Tax had still not been resolved.  Provisions and expenditure on cost saving contingencies were being considered.
149/11 PERFORMANCE REPORT
Probation Trust Rating System
NOMS validated figures and the most up to date reconviction figures will be released on 15 November but Derbyshire’s monitoring suggests that at the end of the second quarter (end September) we achieved:
- 
Public Protection: level 4

- 
Reduce Re-offending: level 4

- 
Sentence Delivery: level 3

-
Overall: level 4 (but will be moderated to level 3 if re-conviction figures confirmed as ‘significant’) 

Strengths

-
Offenders in accommodation at the end of orders (90.46%)

-
Offenders in employment at termination (53.62%)

-
Offenders in employment 4 weeks+ significantly improved (114% of target in plan)

-
Regional best in OASys quality assurance (93.62% judged ‘sufficient’)

Areas for Improvement
-
Reduce re-offending as judged currently

-
Increase orders/licences completed successfully (both declined in most recent figs)

Caseload Structure

Against recent trends, overall caseload increased by 1.96% in most recent figures.  Suspended Sentence Orders up by 11.68% on last year.  Recent pre- and post-release commencements down by 14.67% and 1.27% respectively.


150/11 REVIEW OF SERVICES: RE-SHAPING THE PROBATION SERVICE
This item would be carried forward to the next meeting as the national report had not yet been published.
 
· 
· 
· 
· 

· 
· 
· 

151/11 HIGH PROFILE CASE REVIEW
Members noted the report which provided a summary of progress on the current cases.   
In the case of AD, John Burns was concerned that the Trust, executive and non-executive members should be able to demonstrate the level of oversight and assurances sought. 
John Burns and Patricia Coleman would undertake scrutiny of high profile cases with immediate effect and report back any findings to the Board.  Their findings would include details of key learning points in order to be reassured that there were no themes to be addressed across the organisation.

152/11 SERIOUS FURTHER OFFENCE (MH)
Rosemary Plang reassured members that she was comfortable with both the allocation of this case and the assessment of risk of harm of the offender.  The report was noted.
153/11 SERIOUS FURTHER OFFENCE (MS)
Members noted that the case was subject to a Domestic Homicide Review.
154/11 SERIOUS FURTHER OFFENCE QUARTERLY REPORT
Members noted that all reports for the quarter had been rated as either Good or Satisfactory by NOMS.
155/11 MIDLANDS TRAINING CONSORTIUM
Eric Galvin reported issues surrounding transparency of the Consortium’s services and its costs.  He would report back following the Executive Meeting on 8 November.  Eric suggested that it might be appropriate  for the Trust to register its disquiet and to also prepare a future contingency for if the Consortium were to be disbanded.
156/11 DIVERSITY EQUALITY STRATEGY GROUP 

Members noted the update from the Lead Member, Dennis Gammage.

157/11 REDUCING RE-OFFENDING WORKING GROUP 

Drug Rehabilitation Requirement – Derbyshire was judged to be ineligible to bid as a provider because we were directly involved in the commissioning process.
Derby City Council had published its draft budget which included a 60% cut in Supporting People, which could impact on accommodation for offenders. 
158/11 DRAFT MINUTES OF THE AUDIT COMMITTEE HELD 19 SEPTEMBER 2011  

The minutes were noted.
159/11 COMMUNITY PAYBACK BID 

Janet Hickey provided an update on the progress of the bid.  Derbyshire needed to improve its performance and get its costs down by 30% if it were to have a chance of being successful.
Janet would provide an update at each Board meeting.


· 
· 

160/11 

161/11 OPEN MEETING
The Board resolved to re-open the meeting to the public during consideration of items and reports which had been designated Not Restricted and available to the public.


162/11 MINUTES OF THE MEETING HELD 16 SEPTEMBER 2011 

The minutes were noted as a true and correct record with the following amendment:

134/11
Derbyshire Probation Trust was not the sole referrer to the Womens Work project.

163/11 MATTERS ARISING 

The Chief Executive confirmed that the final MAPPA report had been signed off by the MAPPA Strategic Management Board and would now be sent to Board members.

164/11 SERIOUS FURTHER OFFENCE - AD 

The Chief Executive updated members on her recent meeting with the Coroner.  There was a huge amount of preparation work to be undertaken for the Inquest and additional admin resource would be provided to assist.  Derbyshire had sought to influence the legal representative allocated but had not yet received notification.

165/11 BUSINESS PLAN
166/11 Members noted the half yearly progress report.  There were no major critical issues giving rise for concern.

167/11 STRIKE ACTION
Unison had voted to strike on 29 November over pensions issues but NAPO’s decision was still awaited.  Offices would run with skeleton staffing numbers for the day.  It was expected that Hostel staff would be exempted from the strike but a contingency was in place in the event that they were not.

168/11 THEMATIC INSPECTION OF ELECTRONIC MONITORING
Derbyshire had received positive initial feedback.  The final report would be released in March/April 2012.
169/11 ACCREDITED PROGRAMMES AUDIT
Members noted the report.  Derbyshire’s overall rating was awaited and was expected to be a ‘pass’.
· 
170/11 COMMUNITY SEX OFFENDER GROUPWORK PROGRAMMES UPDATE
Derbyshire was on course to move to a new delivery provider from 1 January 2012.  TUPE negotiations were ongoing.
171/11 PROPERTY UPDATE
Members noted the report which set out the current position regarding Chesterfield and Derby.
172/11 CHAIR’S MEETINGS AND ACTIVITIES
The Chair’s recent meetings attended and activities undertaken were noted.
173/11 
174/11 BOARD MEETING DATES FOR 2012 

The dates of the meetings for 2012 were confirmed.


172/11 DATE OF NEXT MEETING 
The date of the next meeting was confirmed as 5 December 2011, 10.00am at The Gothic Wharf, Cromford.
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