



Derbyshire Probation Trust
Single Equality Scheme Action Plan 2010 – 2011

	No
	Diversity Strand
	Issue to be addressed
	Objective /
Measurable Outcomes
	By

Whom
	Date
	Update

	1
	All
	Service user engagement is not targeted but more broad brush which runs risk of not actually recognising what action to undertake in order to redress areas of concern. Improve consultation and involvement of service users and stakeholders, from a diversity perspective, in EIA processes
	Develop stakeholder engagement strategy and develop a database of ‘critical friends’ to provide opportunities for consultation and involvement with service users and relevant community groups to improve service delivery

A community engagement strategy and a service user strategy with toolkits. Also evidence of service user and/or stakeholder involvement in impact assessment processes
	Policy Writers 
Directors

Diversity Adviser
	31.3.11
	Community Engagement strategy and toolkit has been developed and established. LDUs working to service wide standards in community engagement.



	3
	All
	Lack of strategy in relation to what diversity information is collected and how it is used
	To produce and implement a prioritised strategy for collection and use of diversity data in relation to both service delivery and staffing

Production of diversity reports which are used in planning and delivering services to improve outcomes.


	PIU lead - Rob Malcolm
Diversity Adviser
HR Manager
	31.3.11
	Diversity analysis toolkit produced and first set of service user data analysed in 1/11 

	No
	Diversity Strand
	Issue to be addressed
	Objective /

Measurable Outcomes
	By

Whom
	Date
	Update

	4


	All
	A better understanding of the diversity needs of staff including training. 
	- Leads for employee equality groups to provide information to the Diversity Adviser regarding perceptions of minority groups regarding areas where action might be taken to improve fair and equal outcomes raised via these groups.

- Diversity champions to ensure Diversity Adviser has information regarding perceptions of colleagues regarding areas where action might be taken to improve fair and equal outcomes, which emerge during their work.

- Diversity Adviser to collate and report on feedback to SDG and report on actions.
	Diversity Champions 

Diversity Adviser

Training Manager
	31.3.11


	Staff Diversity Needs carried out and feedback from diversity champions via OSG taken into account. 

Action Plan produced following consultation with Training and HR Managers.

Plan approved by SDG 18.2.11

	5
	All
	Ensure an integrated approach to diversity across the DPT
	- PIU to identify inequalities in service provision and outcomes for BME offenders.

- Dedicate a December DMT to discuss scheme and issues arising from work on inequalities.

- All managers to read the Single Equality Scheme document and discuss Single Equality Scheme with staff within team meetings.

	PIU Team
All Managers
	31.3.11
	Meeting held Dec 09 – agreed action points. To link in with Strategic Diversity Group. Action Plan produced by strategic diversity group.

SPOs aware of key points.

	No
	Diversity Strand
	Issue to be addressed
	Objective /

Measurable Outcomes
	By

Whom
	Date
	Update

	6
	Gender
	In response to Corston Report, support the provision of women specific services  in relation to women at risk of offending and to improve service delivery to women offenders

	- Introduce Focus on Violence one to one as a specified activity and train staff to deliver this intervention.

- Host a multi agency seminar to focus on meeting women offender needs

- Disseminate best practice to OMs and review the roles of semi-specialist OMs for women offenders

- Develop links with the city based Women’s Work organisation. 

- Set up learning sets with semi-specialist workers to address issues relating to women offenders. Improve access to community based interventions and resources which are appropriate to women’s needs

- Reduced re-offending in target group
- Include in the Business Plan 2010/11 and successfully secure an ongoing viable model of improved service delivery for women at risk of offending

	Director Offender Mgt.
Operations Manager

LDU Managers

Progs. Manager

	31.3.11
	- Staff have now been trained to deliver this intervention.

- Links established with Women’s Work, completed work on best practice and looked at roles.  

- Database of women’s services  - accessible and advertised to

staff.

- Close working with Womens Work TurnAround Project continues – funding risk for 2011/12 remains. Support project in service delivery model & targeting of high risk female offenders

	No
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	By
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	7
	All
	Progress in relation to equality and diversity plans across the Trust are fed into overview of progress
	- To ensure central equality scheme action plan is connected to local planning and action

- Progress on Equality and Diversity objectives within LDU plans and Organisational Development Plan are reported to SES Reference Group as part of holistic view of diversity actions within the Trust – to contribute to accurate monitoring and planning for 2011/12
	LDU Mgrs, 

Diversity Champions

Diversity Manager, 

SMT & Strategic Diversity Group
	31.3.11
	Considered as part of annual reporting and business planning cycle

	8
	All
	New Equality Act will have implications for all staff
	- Ensure organisation has information and understanding of implications of new Equality Act

- Production of briefing information for all staff. Also to be incorporated into Diversity Training.


	Diversity Manager
	28.2.11
	SDG approved service wide briefing note on EA 2010. Incorporated into training

	9
	Race, LGBT, Disability and Careers
	Local staff support groups working in isolation of the bigger regional picture and 

staff lack confidence that issues raised will be addressed


	- Allow staff the opportunity to raise their concerns improving confidence levels 

- Set up and establish staff support groups
	Diversity Champions
Training & Diversity Mgr

Diversity Adviser
	31.3.11
	Local staff support groups & networks with champions have been established. Active groups for disability, LGBT, BME staff developed. In addition BME staff are supported via the national networks NAAPS and ABPO. The NDSN has also been active in the area.


	No
	Diversity Strand
	Issue to be addressed
	Objective /

Measurable Outcomes
	By

Whom
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	Update

	10
	Race
	To ensure equality of experience and outcomes for BME offenders and to improve services to BME offenders


	- Gate keeping system of PSRs to be introduced to monitor proposals and outcomes for BME offenders, with a particular focus on DRRs, programmes and custodial sentences.

- Implement and analyse exit interviews to monitor experiences of BME offenders compared to white offenders.

- PIU to look at re-offending data according to race.
	Operation Manager
LDU Managers
	31.3.11
	- Gate keeping system started.

- Summary and analysis produced with periodic gatekeeping exercise throughout the year.

- Monitored proposals for BME offenders and proposals are appropriate to date.

- Further BME audit in October 2010 carried out

- PIU work is ongoing throughout 2010/11.  

	11
	Faith, Race
	To raise awareness and reduce the harm caused by violent extremism
	- To provide equality of service for offenders convicted of VE offences.

- To work within a multi-agency framework to address community concerns regarding VE issues.

- To contribute to multi-agency partnerships and share information and ideas.

- Run training events on VE issues.

- Apply for additional funding for a specialist worker and training.

- Appoint specialist worker to work with VE cases.

- Set up team of staff to work VE cases and disseminate best practice.

- Explore the most effective method of intervention with VE offenders.
	Operation Mgr., 

VE lead – Catrin Smith, 

Claire Johnson – dedicated Probation Officer
	31.6.10
	- Lead worker for VE issues appointed.

- Trio of staff is up and running and meet monthly.

- Funding secured for VE worker.

- Training sessions run for all staff.

- Claire Johnson, Catrin Smith & Rachel Maclennan all attended national local & regional events.

- Interventions toolkit has been produced.  
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	12
	Age
	To improve services to young offenders 

Improved outcomes for offenders transferring from YOT to Probation
	Clarify transfer process with YOT.

Ensure early allocation of OM to ensure 3 way meetings can take place where possible.
	Operation Manager 

YOT link – Ben Wild
	31.3.11
	- Transfer process has been clarified and early allocation is happening where possible.

- SLA between YOS & LDU been agreed

	13


	Race
	To improve service delivery to offenders whose first language is not English 
	- To implement Language Line in all appropriate cases.

- Use of interpreting services in appropriate cases.
	Operation Manager

Office Manager


	31.6.10
	Completed

	14
	Race
Age
	To ensure equality of service for offenders convicted of gang related offences.

To work towards addressing community concerns re gang issues.
To raise awareness and reduce the risk of harm caused by gang issues in the city.
	- Appoint specialist worker to work with gang cases.

- Attend multi-agency meetings to gather and share information.

- Attend multi-agency meetings which feed into addressing community concerns.

- To explore and implement interventions for gang related offenders.

- To develop safe reporting systems for gang cases.
	Operation Manager 

Gang lead – Ben Wild & Sandeep Thandi

Specialist worker – Bob Schofield
	31.311
	- Specialist worker, Bob Schofield, appointed and attending multi-agency meetings.

- Safe reporting systems now developed.

- Rachel Maclennan, and Sandeep Thandi regularly attend Steering Group.

-  Adult Intervention to be implemented in 2010/11









